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1. MACIIOPT PABOYEM ITPOT'PAMMBI YYEBHOM IUCITATLINHBI
MEHE/UKMEHT

1.1. O6nacTb npuUMeHeHHUsI IPOTrPaAMMBI
Pabouass mporpamma y4eOHOW IUCHHUIUIMHBI SIBISICTCS YaCThEO OCHOBHOHM MpPOQeCcCHOHATBHOM
oOpazoBarensHOil Tporpammel B cootBerctBuu ¢ ®I'OC CIIO 40.02.01 «IIpaBo u opraHu3anus
COIMAIBHOTO oOecniedeHus» (0a30BOi MOATOTOBKH).
1.2. Mecto yueOHOIi AMCHUILIMHBI B CTPYKTYpe 00pa30BaTeIbHON NPOrpaMMbI:
IMCIUIUIMHA MEHE/DKMEHT OTHOCHTCS K OOIIeTTPOdeCCHOHATBHBIM JUCIUIUIMHAM MPOPECCHOHATHLHOTO
[UKJIA TPOGECCHOHATBHON TTOITOTOBKH.
1.3. Ilnanupyembie pe3yJbTAThl OCBOEHHS YUeOHON TUCUMIIJIMHBI:
Oceéoenue cooepoicanus yueOnou oucyuniunvl «Menedocmenmy obecneuusaem O0oCmMudICeHuUe
00YUAIOUWUMUCS CIe0VIOWUX PE3YIbIMAMOS.
B pesynomame oceoenus yueOHoU OUCYuniunbl 00y4arouuiics O0aNCeH YMemp.
— HaIpaBJIATh JEATEIHHOCTh CTPYKTYPHOTO IMOAPA3NEICHHUS OpPTaHU3allMd Ha JIOCTHKCHUE
001X LIeNei;
— TPUHUMATh PEIHICHUS 0 OPTraHW3allMM BBIMOJHEHHUS OPraHW3alMOHHBIX 3a/la4, CTOSIIUX
nepe.l CTPYKTYPHBIM MTOAPA3ICIICHUEM;
— MOTHBHUPOBAThH WICHOB CTPYKTYPHOTO TOIpa3/iesicHus Ha 3P PEKTUBHOE BBITOJIHCHHUE PabOT B
COOTBETCTBHH C JICJICTUPOBAHHBIMH UM TIOJTHOMOYHSIMU;
— TPUMEHSTH IPUEMBI JEIIOBOTO OOIIEHHSI B TPOGECCHOHATILHON JIEATEIIbHOCTH

B pezynomame oceoenus yuebHou OuCYuniunbl 00y4aiomuiics 00IXHCeH 3HaAMb.!
— 0COOEHHOCTH COBPEMEHHOI'O MEHEIKMEHTA;
— (GyHKIMHU, BUJIBI U TICHXOJOTHIO MEHEKMEHTA,;
— OCHOBBI OpTraHU3alMy pabOThl KOJJIEKTHBA UCIIOJTHUTEIEH;
— TPUHIUIIGI IEJIOBOTO OOMICHHUS B KOJUIEKTUBE;
— 0COOEHHOCTH OpraHM3aly MEHEDKMEHTA B cepe MpoecCHOHATBHON eI TeTbHOCTH,
— WH(OPMALMOHHBIE TEXHOJIOTHH B cepe yIpaBICHHUS.

Obwue xomnemenyuu (OK):

— MOHUMAaTh CYIIHOCTh M COLUAIbHYIO 3HAUMMOCTh CBOEH Oyayiieill nmpodeccuu, NposiBiIsITh K
Hel ycroituuBbiil uatepec (OK 1);

— OpraHu30BbIBaTb COOCTBEHHYIO JESTENbHOCTb, BBIOMPATh THUIOBBIE METOJBI U CIOCOOBI
BBINOJIHEHUS NTPO(ECCHOHANIBHBIX 3a/1a4, OLIEHUBATh UX 3¢ deKTUBHOCTH U KauecTBo (OK 2);

— NpPUHUMATh pEUICHUs B CTAHJAPTHBIX W HECTaHJAPTHBIX CUTYyallUsX M HECTH 3a HHUX
otrBeTcTBeHHOCTH (OK 3);

— paboTaTth B KOJUIEKTHBE U KoMmaHze, dPGheKTHBHO OOIIaThCsA C KOJUIETaMH, PYKOBOJCTBOM,
notpedutensmu (OK 6);

— OpaTtb Ha ce0si OTBETCTBEHHOCTb 3a padOTy 4YJICHOB KOMaHbl (MMOJAYMHEHHBIX), pe3yJbTaT
BeITIosTHeHUS 3ananuii (OK 7);

— CaMOCTOSITEJIBHO ONpEeNeNsITh 3aJaud Mpo(GeCcCHOHAIBbHOTO M JMYHOCTHOTO Pa3BUTHS,
3aHUMAaTbCA caM0o00pa30BaHNEM, OCO3HAHHO IJIAHUPOBATh MoBbIIeHHe KBanudukanuu (OK 8§);

— co0uro1aTh OCHOBBI 3JIOPOBOTO 00pa3a Ku3HHU, TpeboBaHus oxpansl Tpyaa. (OK 10);

— coOmoaTh J1€10BOM 3TUKET, KYJIbTYpy M TICHXOJIOTUYECKHE OCHOBBI OOIICHHS, HOPMBI U
npaBuia noseneHus (OK 11);

— MpOSBIIATH HETEPIIUMOCTb K KOppYNIMOHHOMY noBeaeHuto (OK 12).

IIpogpeccuonanvnvie komnemenyuu (I1K):

— OCYILIECTBIIAITh NMPUEM Tpa)KJAaH MO BOMPOCaM MEHCHMOHHOTO OOECNEYeHHs U COLHUAIbHOU
zamuTsl (I1K 1.2);
— OpraHu30BBIBaTh M KOOPAMHHUPOBATH COLHUAIbHYIO pabOTy C OTACIbHBIMU JIUIAMH,
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KaTeTOPHUSAMU TPaXKJIaH U CEMbSIMHU, HY)KIAIOIIMMHUCS B COMaIbHOU moaepkke u 3ammure (11K 2.3).
14. KoauyecTBO 4acOB HA OCBOEHHE MPOrpaMMbl Y4eOHOM JUCIIUNIMHBI:
MaKCHUMaJIbHON y4eOHON Harpy3ku oOyvaromerocsi — 72 yaca, B TOM YHCIIE:
ayIUTOPHOM y4eOHOH paboThl oOy4aromierocs (00s3aTebHBIX yUeOHbIX 3aHATHH) — 48 Jacos;
CaMOCTOSTENILHOHN yueOHO# paboThl 0OyJaromierocs — 24 gaca.

2. CTPYKTYPA Y COJAEPKAHUE YUYEBHOM JUCIUILIUHBI

2.1. O0BbeM yueOHOI AMCUUIIMHBI U BUABI Y4e0HOI padoThl

Bup yuedHoii padoTbl Oobvem uacos
MaxkcuMmanbHas yueOHasi Harpy3Ka (BCero) 72
AynmutopHas yueOHasi paboTa (00s3aTenbHbIe yueOHbIE 3aHATH) (BCETO) 48

B TOM 4HUCJIC:

J'Ia60paT0pHHe 3aHATUA

JIEKLUHU, YPOKH 18

MPAKTUYCCKHUE 3aHATUS 30

KypcoBas paboTa (IIpoeKT)

CamocrosiTesibHasA yueOHasi padoTa o0ydaronierocs (Bcero) 24

IIpome:xkyTouHasi aTTecTauusi B opme ougpepenyuposannoo savema




2.2. TemaTruyeckuii IVIaH U co/iepKaHue Y4eOHOI AUCHUNINHBI MeHeTKMeHT

HaumenoBanue
pa3/iesioB M TeM

Coaep:xxanue yueOHOIro MaTepHuaJia, JJadopaTopHbie U MPAKTHYECKHE 3aHATHSA, CAMOCTOATEIbHAS
yuyeOHasi padoTa 00y4awmuxcs, KypcoBasi pabora (IIpoeKT)

Oo0Lem
4acoB

YpoBeHb
OCBOEHH

1

2

4

Pazpea 1.

OCco0eHHOCTH COBPEMEHHOT0 MeHeKMeHTa. DYHKIMHU, BUbI U IICHX0JOTHI0 MEHETKMEHTA

Tema 1.1.

Llenu u 3a0auu ynpaenenus: op2aHu3aYUAMU PA3TUYHBIX OPSAHUIAYUOHHO-NPABOEbIX opm. DyHKYUU MeHeOHCMeHma
Buympennaa u eHewiHAs cpedbl  OpeaHu3ayuiul. OcHosbl  meopuu  NPUHAMUS  YNPAGIEHYECKUX —PeuleHull.
Cmpamezuyeckuti MEHeOHCMEeHM.

CymHocTh, LeNd, 3aladyd U OCHOBHbIE (DYHKIIMM COBPEMEHHOIO MEHE)KMEHTA. 3HaueHHe MEHE)KMEHTa B
yIpaBICHUN YIKOHOMUYECKUMHU U COLMAIbHBIMU mporieccaMu. OOBbEKTUBHBIE NMPEANOCHUIKM BO3HUKHOBEHUS U
9BOJIIOLIMM MEHEKMEHTa Kak Haykdu. CyIIHOCTh KJIACCHYECKUX HAyYHBIX HAlpaBJIEHUH MEHEIKMEHTa.
OcCHOBHbBIE OTJIMYMSI COBPEMEHHBIX HAy4YHBIX IOJXOJ0B B MEHEI)KMEHTE: KOJMYECTBEHHOI'O, IMPOLIECCHOTO,
CHUCTEMHOr0 M cuUTyauuoHHoro. ColManbHas HalpaBI€HHOCTh MEHeKMeHTa. llpuHiunsl paboThl psaa
U3BECTHBIX B MUpe KoMIaHUu. OCcOOEHHOCTH Pa3IMYHbIX MoJielel 3apy0ekHOro MeHekMeHTa. OOBEeKTHBHbIE
yCIOBUS s pa3BUTHS MeHekMeHTa B Poccuu, BO3MOKHOCTM MCIOJb30BaHMS OIBITA JIPYTUX CTPaH.
Copepxanue mpolecca ynpaBieHUsI U ero cocTaBHble YacTu. OCHOBHBIE COCTABIISIONINE LIMKJIA MEHEIKMEHTA,
BKJIIOYAIOLIET0 IUJIAHUPOBAHUE, OpPraHMU3allii0, MOTHBALMIO M KOHTPOJb. CyIIHOCTh IJIAHUPOBAHUS Kak
nesitenibHOCTH. OmnpezeneHue NpUOPUTETHBIX HaIlpaBlIeHUH U (pOpMHUpPOBaHUE 1€l pa3BUTHS MPOU3BOACTBA.
Pa3zpaboTka KOHKPETHBIX MEpPONPUATHHA IO JOCTHXKEHHUIO Ieneil. Poiab yuera B mpolecce IUIaHUPOBAHUS
00€CNeYeHHOCTH NIPEeanpUsITUsS HEeoO0XoAUMbIMU pecypcamu. OpraHu3alMiOHHAsi COCTaBISIOIAs IHKJIA
MEHE/PKMEHTA, OINpEACIAIOas pealbHblE YCIOBHA JACATEIBHOCTH NpeanpusaTvs. MoruBauus Tpyna,
HAlpaBJieHHas Ha CO3JlaHUE CHCTEMbl CTUMYJIMPOBAHMSI BBICOKO3(DPEKTUBHOTO Tpyaa paOOTHHUKOB
npeanpustus. KoHTponbHas (yHKIMS Kak COCTaBHas YacTh LMKIA MeEHeKMEHTa. B3auMmocBs3p
B3aMMOOOYCIIOBIEHHOCTh (YHKIIMH YIPaBIE€HYECKOTO IUKIIA.

XapakTepucTuka U OCOOEHHOCTH BHEUIHEW W BHYTpeHHeHW cpen mnpennpustus (opranuzanuu). CioXKHOCTB,
MOJIBUJKHOCTb U HEONPEJEIEHHOCTD CPE/IBI B YCIOBUAX PHIHOYHOW SKOHOMUKH. PallMoHanbHOE yIIpaBIeHUECKOE
pelieHrue W ero 3tarbl. BpiOOp MeTO/M0B MPUHATHS PallMOHAIBHOTO YIPABIEHYECKOTO pPELIeHHUs. YPOBHU U
noaXo/bl K (DOPMUPOBAHHIO YIPABICHYECKUX pemieHui. OnepaTHBHOCTh M 00OCHOBAHHOCTh MPUHHUMAEMbIX
pemenuii. MTupopmanmonHoe odecnieueHne mpouecca NpUHATUS  yrpaBieHuYeckux pemeHuil. Kimaccupuxkamms
ynpaBieH4ecKux pemeHuil. CymHOCTh CTpaTernyeckoro MeHemkMmeHTa. OcHOBHblE TpeOOBaHUS K
cTparernueckomy MeHemkepy. CTpykTypa M ypOBHHU Mpollecca CTpaTermyeckoro ymnpasiieHus. OCHOBHBIE
3Tambl cTparernyeckoro ympasineHus. OCHOBHBIE OpraHU3aIMOHHBIE YPOBHU pPa3pabOTKU CTpaTeTHH.
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HaumenoBanue Copaepxxanue yueOHOIro MaTepuasa, 1a00paTopHble M NPAKTHYECKHE 3aHATHS, CAMOCTOSATE/IbHASsI O0bem | Yposenb
pa3/iesioB U TeEM yuyeOHasi padoTa 00y4awmuxcs, KypcoBasi pabora (IIpoeKT) 4acoB | OCBOEHHS
1 2 3 4
Copnepxanre M (akTopbl, ONpENENIOIUe KOPIOpaTHUBHYK cTparteruto. OOIee colepikKaHue CTpaTeruu.
Koprniopatusnas ctpaterus. @akTopsl, ONpeaensionme cTpaTeruto kommnanuu. Ctparerus 0IMHOYHOTO On3Heca.
OcHoBaHMs cTpaTerud KommnaHuu. Bei6op 6a30Boif KOHKYpPEHTHOW cTpaTeruu KommaHuu. Beibop ctpaterun
uHBecTulmii. [IpakTrka KOHKYpeHTHOM OOpHOBI B OTpaci.
IIpakTHYeckHe 3aHATHA 16
CamocrosiTeibHast padoTa 00y4yarommxcst 12
1. HITyaupoBaHue TEKCTOBBIX MAaTEpUAJIOB (COCTaBIEHUE KOHCIEKTOB).
2. IloaroroBka K KOHTPOJIBHBIM BOIPOCAM:
1. Iloaxoabl K ONPEAETICHUIO MTOHATUS «MEHEKMEHT». CyIIHOCTh U COJIepKaHHe MEHEKMEHTA.
2.  YpoBHUW MEHEKMEHTa B opranuzanmu. Llenu, 3agaun, QyHKIIUN pa3HbIX YPOBHEW MEHEHKMEHTA.
3. OcCHOBHBIE T0JIOKEHHSI ¥ IPUHIIUITBI HAYYHOI'O MEHEPKMEHTA.
4. OcCHOBHBbIE MOJOXKEHUS KIACCUYECKOM LIKOJIbI YIIPaBJICHUS.
5. OCHOBHBIE IT0JIO’KEHHS LIIKOJIbI YEJIOBEYECKUX OTHOLIEHUH M LIKOJIbI COLUATIBHBIX CUCTEM.
6. CymHOCTh CHCTEMHOTO IIOJIX0/1a K YIPABICHHIO.
7.  lloHATue «IpUHIMI yIIpaBiIeHUs». | eHe3UC MPUHLUMIIOB YIIPaBJICHUS.
8.  IlpuHuumns! ynpapineHus, npeanoxeHapie A. daiionem.
9. Teopus U npakTUKa, HAyKa U UCKYCCTBO YIPaBJICHUS.
Paznen 2 OcHoBBI oOpraHuzauuu padoThl KoOJLIEKTHBA uUcHojaHuTeNeld. [IpuHIUNBI [1eJ0BOro oO0umIeHUsT B
KOJUIeKTHBe. OCOOCHHOCTH OpPraHM3allMM MEHEIKMEHTa B c(epe NpodecCHOHAIBLHON AesATEIbLHOCTH.
NudopmanuoHHbie TeXHOJOTHH B cepe ynpasJieHUs!
Tema 2.1. Cucmema momusayuu mpyoa. Ynpaenemue puckamu. Ynpaenenue rougauxkmamu. Ilcuxonoeus meneodcmenma. 10 3

Hugpopmayuonnvie mexnonoeuu 6 cghepe ynpasnenusi npoussoocmeom. OcobeHnocmu MeHeOdcMeHma 8 cghepe
npogeccuoHanbHOU 0esmenbHOCIU.

CymHOCTh ¥ KPUTEPUM MOTHBAIIUH, HANPABICHHONW HAa CO3/aHUE YCIOBHH JJISI BBHICOKOTIPOM3BOIAMTEIHHOTO
TpysAa paOOTHUKOB HpeANpUATH. BapranThl HHAMBUIYaTbHOHN U IPYNIIOBOM MOTHBALIMY, ee cTyneHH. [IpaBuna
paboThI ¢ rpynmnoii (KOJUIEKTUBOM) COTpYIHUKOB. [lepBuuHbIE U BTOpUYHBIE TOTpeOHOCTH YenoBeka. Mepapxus
notpeOHOCTeM 1 MOoTUBaIMs Tpyda. Pasmuunble mpoleccyaabHble TEOPUU MOTHBAIMU. Bompock! mosHoMouunit 1
OTBETCTBEHHOCTH B pabore MeHemkepa. BaxHOCTh cBoeBpeMeHHOro U 3()(PEeKTUBHOTO JeNerupoBaHUs
NOJTHOMOYHMI MEHe[Kepa CBOMM NOJYMHEHHBbIM. OCHOBHBIE TMpaBWJa M TNPUHIMIBI  JIEJIETUPOBAHUS.
[MpeampuHIMaTeNbCKUE PUCKH KaK BHEIIHHE (HaKTOPHI YCTOWYMBOCTH TMPEINPUATHS B PHIHOYHBIX YCIOBHUSX.
CymHoCTh NpeanpuHuMaTenbckoro pucka. Kimaccudukaiysi puckoB B NpeANPUHUMATEIBCKON JI€STETbHOCTH.
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HaumenoBanue
pa3/iesioB U TeEM

Conep:xxanue yueOHOIro MaTepuaJia, JJadopaTopHbie U MPAKTHYECKHE 3aAHATHSA, CAMOCTOATEIbHAS
yuyeOHasi padoTa 00y4awmuxcs, KypcoBasi pabora (IIpoeKT)

Oo0LeMm
4acoB

YpoBeHb
OCBOEHHA

1

2

4

OObeKTHBHBIC U CYOBEKTHBHBIC IPUYUHBI IPETPUHUMATEILCKOTO pUCKa. MeToIbl COXpaHEHHUS! YCTONYMBOCTH
IPENIPUATHS B YCIOBUSAX IIPEAIIPUHUMATEILCKOTO prcka. OCHOBHBIE ITOAXO0/IbI K OLIEHKE CTENIEHU pucka. Puck-
MEHE/PKMEHT U €ero JTamnbl. MeTonbl HEWTpadu3alud W MHUHUMH3AIUU ypoBHS pucKa.. KoHpaukr —
OpraHWYecKasi COCTaBIISIONIAs )KU3HU 00IIecTBa U opranu3anuu. CymHOCTh KOH(PIUKTOB, UX KiIaccu(HUKaIus.
Otpenpuble BUIbI KOH(IUKTOB. CTanauu pa3BUTHS KOH(JIMKTHBIX CUTyallMd M UX BO3MOKHBIE IMOCIIEACTBHS.
Tunuyaple BapuaHTHl KOHGIMKTOB. MeTonbl ympaBieHHs KOH(DIUKTaAMHM, UX JOCTOMHCTBA M HEIOCTATKH.
Baxnocte paboThl MeHemkepa MO MNPOPUIAKTHKE KOHGIMKTHBIX CHTYallil B KOJJICKTUBE, YIPABICHHUIO
KOH(IIMKTAaMH M CHH)KCHHIO OTPHUIATENBHBIX MOCICACTBHA HMX BO3ACUCTBHS Ha 3()()EKTUBHOCTH PaOOTHI
COTpYIHUKOB opranuzauuu. [Ipupoaa u npuuuHsl crpeccoB. B3anMocssa3b koH(IMKTa U cTpecca. [lo3uTuBHbIE
U HeratuBHble cTpecchl. Meronbl cHATHS cTpecca. OCOOEHHOCTH PadOThl MEHEIKepa MO MPEeAyHpeKICHHUIO
CTPECCOBBIX CHUTyalluii B KoJUJIeKTUBEe. KOMMYHUKATUBHOCT, M €€ BHIbL. [loHSATHE KOMMYHHKAIUU.
Knaccugukanuss KOMMYyHUKAaIMOHHBIX cooOmeHuii. [locTpoeHre KOMMYHHKAIIMOHHOTO TIpolecca. YpPOBHH
KoMMyHHKauu. CucteMa KOMMYHHMKAalMi. 3HaueHue JUIsi MeHelkepa 3HaHMM 00 uHpoOpmanuy,
TpaHCakIMOHHOM aHanmu3e. Cucrema >(pQGEKTUBHOW KOMMYHHMKAIIMM Ha MPEANPUSATHH. B3anMOOTHOMIICHUS
MEXY JI0JbMH B IIPOLECCE IPOU3BOJCTBA MPOLYKIMHU. POJIb B1acTu B pyKOBOACTBE KOJUIEKTUBOM. OCHOBHBIE
VCTOYHUKU BJIACTH, OTAEIbHBIE €€ BHJbl, UMEIOIIMECS B PACHOpSIKECHUM MeHekepa. Pa3nuyHble MeTo[bl
BIIMSIHUS, C ITOMOIIBI0 KOTOPBIX MEHEIKEP MOXKET OKa3bIBaTh BO3ACUCTBHE HA MOJYMHEHHBIX. DOpMHUpOBaHUE
MO3UTUBHOTO UMHUJ)Ka MEHEDKepa B ri1a3ax MoA4YMHEHHBIX.

IlpakTH4eckHne 3aHATHA

14

CamocrosiTe/ibHasi padoTa 00y4YaroIIUuXCs

1. lTynupoBaHue TEKCTOBBIX MAaTEPUAIOB (COCTABICHHE KOHCIIEKTOB).

2. I[loaroroBka Kk KOHTPOJIBHBIM BOIPOCAM:

Knaccudukanus neneii B ynpaBieHUeCKOH AeATeIbHOCTH. MeTO «IepeBo LeTeiiy.
MI/ICCI/I?[ n Oeiin OpFaHI/ISaHI/II/I

[Tonsitre «pyHkius ynpasienus». Knaccubukanus GyHKuui.

ITonsiTHE «OpPraHU3allMOHHAs CTPYKTYpay», T€HE3UC BUIOB OPraHU3alHOHHBIX CTPYKTYP.
[TpuHIMIIBI pa3paOOTKU U COBEPIICHCTBOBAHUS OPTAHU3AIIMOHHBIX CTPYKTYD.
OpranuzanvoHHas KyJabTypa: MOHSATHE, YPOBHU U aTPUOYTHI.

VYrpaBieHrue opraHu3alMOHHBIMA U3MEHEHHUSIMH.

YipaBiieHYeCKUH TPY/I: CYIIHOCTb, COJICPIKAHME.

Ympasnenue kak npouecc. Cxema mpoiiecca yrpaBiIeHHUs.

CoNoOARWNE

12
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HaumenoBanue ConeprxaHue y4eOHOro MaTepuasa, J1aéopaTopHblie H MPAKTHYECKHE 3aHATHS, CAMOCTOSTEIbLHAasI O6bem | YpoBeHb
pa3/iesioB U TeEM yuyeOHasi padoTa 00y4awmuxcs, KypcoBasi pabora (IIpoeKT) 4acoB | OCBOEHHS
1 2 3 4
10. KomMyHHKauu B mpoliecce ynpaBieHUs.
11. PemeHus B mpoliecce yrpaBIeHUs: CYIITHOCTh, COJCpKaHUE, KIIaCCU(DUKAIIHS.
12. Mertonbl pa3paboTKU U ONITUMU3ALINN YIIPABICHUECKUX PELICHHH.
13. KoHuenus yrnpaBieHUs YeTOBEYSCKIMH PECYPCaMU: CYIITHOCTh M COACPKAHHUE.
14. Menemxkep kak mpo(ecCHOHATBHBIN YIPABIISIOIIHA.
15. OcHoBHbIE TpeOOBaHUS K TMYHOCTH MEHEKEPA.
16. JlmpepcTBoO: mpupoa, MPU3HAKU, CYIIHOCTh, COACpKAHHE.
17. TloHsTHE M OCHOBHBIC HANPABJICHHS HAYYHON OpPraHU3aliy yIIPaBICHYECKOTO TPYy/Ia.
18. Mertobl ynpaBIeHYECKOTO BO3/ICHCTBUS.
19. TlonsTHe, CYIIHOCTD U colepkanne d3PPEKTUBHOCTH MEHEDKMCHTA.
20. Bwunbl 3p(hHeKTUBHOCTH MEHEKMEHTA.
21. dakTopbl, OKa3bIBAOIINE BIHSHIE HAa 9 ()EKTUBHOCTh MCHEKMCHTA.
Bcero: | 72
caMoCTosITeIbHBIE - | 24
ayIMTOpHbIe, U3 HUX: | 48
JIEKIINH, YPOKH - | 18
npakTuyeckue - | 30

*[IpakTH4eCKHE 3aHATUS MOTYT NIPOBOJANTHCS B 3JIEKTPOHHON MH(POPMAIIMOHHO-00pa3zoBaTenbHO cpeae (JInanas ctyaus oOydaromerocs)

Jis XapakTepUCTUKH YPOBHS OCBOCHMSI yUeOHOT0 MaTepualia UCIOJIb3YIOTCS CIelylomue 0003HaueHuUs:

1 - o3HakOMUTENbHBIN (Y3HaBaHUE PAHEE U3YUYEHHBIX 00BEKTOB, CBOWCTB);

2 - penpOIyKTUBHBIN (BBIIIOJHEHHUE AEATEIBHOCTU M0 00pa3Ily, UHCTPYKIMU WK TI0J] pyKOBOJICTBOM);

3 - MPOAYKTUBHBIN (TNTAHKPOBAHUE M CAMOCTOSTEIEHOE BHIIOJIHEHHE JIESITEIbHOCTH, PEIICHNE TIPOOJIEMHBIX 3a/1a4).




3. YCJOBHA PEAJIN3AIIMA PABOYEN TPOTPAMMBI YUEBHOM U CHUILIAHBI

3.1. MarepuanbHO-TeXHHYECKOE oOecreyeHue

Peanuzanmss  mporpammbl  yuyeOHOW — AMCHMIUIMHBI — TpeOyeT  HaIW4Ms  AJIEKTPOHHOU
00pa30BaTeNbHOM cpe/ibl; y4eOHOTO KaOMHEeTa.

OobopynoBanue yueOHOro kaduHera:

®  KIJIacCHas JIOCKa;

®  [I0CaJOYHBIC MECTA M0 KOJUYECTBY 00yUarOLIMXCS;

e pabouee MECTO MPENOABATENS;

e  y4yeOHO-TIPaKTHUYECKOE 00OpynOBaHME, HEOOXOAWMOE sl MPOBEIEHUS MPEAYCMOTPEHHBIX
IPOrpaMMOil MPAKTUYECKUX 3aHATHH.

TexHuuyeckue cpeacTBa 00y4eHus :

e  KOMITBIOTEPHI C BEIXOJIOM B ceTh Internet;

e cailr «JIluyHas cTynus» C BO3MOXKHOCTBIO PAOOTBI C AIEKTPOHHBIM 00pa30BaTEIbHBIM
pecypcoMm;

®  DJIGKTPOHHBIC OMOIMOTEYHBIE PECYPCHI.

YyedoHo-MeToaunYecKkoe odoecrneyeHne JTUCIHUILINHEBIL:
®  METOAMYECKHE yKa3aHUs MO OpraHu3alluu MPAKTUYECKUX 3aHSITHIA;
®  METOAMYECKHE yKa3aHUs M0 CaMOCTOSTEIbHON padoTe.

3.2. HudpopmanmoHHoe o0ecnieyeHne 00yueHust
IlepeyeHb y4eOHBIX H31aHUI, HHTEPHET-PECYPCOB, JOMOJIHUTEIHHON JUTEPATYPbI

OcHOBHbIE HCTOYHUKH

1. boromonosa, E. B. Menemxmenr : yuebnoe nocodue s CIIO / E. B. boromornosa, 1. A.
YepuaukoBa. — 2-e u3a. — Jlunenk, Caparos : Jlunenknii rocy1apCTBEeHHBIA TEXHUUECKUH
yHuBepcuret, [IpodobpaszoBanue, 2020. — 97 c. — ISBN 978-5-88247-963-2, 978-5-4488-0762-
6. — TexkcT : aeKTpoHHBIN // DnekTpoHHO-0nOmoTeynas cucrema IPR BOOKS : [caiit]. —
URL.: http://www.iprbookshop.ru/92831.html

2. lletrkoBa E.A. OCHOBBI MEHEPKMEHTA U KOMMYHHKAIIUH, JIOTOBOPHBIX OTHOIIICHHH.
[DnexTponHsIii pecypc]: pabounii yueonuk / IlBetkoBa E.A. - 2020. - http://wikilib.roweb.online

JlonoTHUTeIbHbIE UCTOYHUKH
1. Iserkona E.A. IleHo0Opa3oBanue Ha MPOAYKIKIO (paboOTy, YCIyTrH) IPEeANPUHUMATEIICH.
[DnexkTponHsIii pecypc]: pabounii yueonuk / Iletkosa E.A. - 2020. - http://wikilib.roweb.online
2. TManmypkuna, T. K. OcHoBBI MeHeKMEHTa : yueOHOe mocobue st CITO / T. K. [Nanmypkuna. —
Caparos, Mocksa : [IpogobpazoBanue, Aii [Tu Ap Meaua, 2020. — 133 ¢. — ISBN 978-5-4488-
0808-1, 978-5-4497-0472-6. — TekcT : 2JIEKTPOHHBIH // DNeKTpOHHO-OMOIMOTe Hast cuctema [PR
BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/96023.html

HNuTtepHer-pecypcebl (0a3bl JaHHBIX, HHPOPMALIMOHHO-CIIPABOYHbIE H TOMCKOBbIE CHCTEMBbI):
e http://finansguru.ru/

IIporpammHoe o0ecnieyeHue:

[IporpaMMHOe  oOecrniedyeHue,  SBJISIOUIEECS]  YaCThIO  JJEKTPOHHOM  MH(OpPMAalMOHHO-
o0pa3zoBaTeNnbHON Cpebl U Oa3upyromeecs Ha TeIeKOMMYHUKAIMOHHBIX TEXHOIOTUAX:

-KOMITbIOTEPHBIE 00y4YaroIIre IPOrpaMMBl;

-TPEHUHTOBBIE U TECTUPYIOLIHUE MPOrPaMMBI;

-MHTEJUIEKTYaJIbHbIE pOOOTU3MPOBAHHBIE CUCTEMBI OLIEHKH KaueCTBa BBIITOJIHEHHBIX PaloT.

[Tporpamma ympaBienust oOpazoBaTenbHbIM TporieccoM B DUOC (MudopmarmonHas
texHosorus. [Iporpamma yrpasnenust oopazoBarenbHbiM mporieccom. KOMBAT).
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3.3.
OO6pa3oBareabHas
obecrieynBamONIeii  MpOBEACHUE

Oprannsanus 00pa3oBaTeJIbHOIO NMpoLecca
OpraHu3aIus
BCEX

pacmoJaract
BHU 0B

MaTepUaIbHO-TEXHUUECKON
MPaKTUYECKUX

0azoi,

3aHATUH,  JUCUUIUIMHAPHOU,

MEXIUCUUIUIMHAPHON U MOAYJIbHOW MOATOTOBKH, y4e€OHOW MPAKTUKH, MPEAYCMOTPEHHBIX Y4€OHBIM
TTIaHOM 00pa30BaTeNbHON OpraHu3anuu. MarepualbHO-TeXHUYEeCKas 6a3a COOTBETCTBYET ICHCTBYIOIINM
CaHUTAPHBIM U IPOTUBOMOKAPHBIM HOPMaM.

4. KOHTPO.Ib Y OIIEHKA PE3YJbTATOB OCBOEHHUS YYEBHOM JUCIHUILIVMHBI

KoHtpoub

U OLCHKa pPE3yJIbTAaTOB

OCBOCHHUSI y4eOHOW JAMCIUILIMHBI

OCYIICCTBIIACTCA

npenoaaBaTeJIEM B IIPOLUECCC IMTPOBEACHUA HpaKTI/I‘IeCKI/IX/J'Ia60paT0pHBIX BaHﬂTHﬁ, a TaKXXC BBIIIOJITHCHUA

OGy‘laIOH_II/IMPICSI WHAUBUIYAJIbHBIX 3aI[aHI/H>'I, IIPOCKTOB, I/ICCJICIIOBaHI/Iﬁ

Pe3yabTarnl 00yyeHus
(ocBOeHHBbIE yMEHMHSI, YCBOEHHbIE

OcHOBHBIE TOKA3aTeJIH
OLIEHKH pe3yJibTaTa

®opMbI M METOABI KOHTPOJIS

3HAHNSA)
Ocesoennvle ymeHus: — OnpeJeIIeHNe - mecmuposanue;

— HampaBJIsTh JEATENBHOCTD | IPHOPUTETHBIX HANpaBJeHuil | - Judghepenyuposannviil 3avem,
CTPYKTYPHOTO noapasaenenus | 1 (GOpMUpPOBAHME  LENEH | - KOMOUHUPOBAHMbIL Memoo 6
OpraHM3alii  Ha  JOCTHIKEHHE | Pa3BUTHS IIPOM3BOJICTBA,; gopme ¢pponmanvrozo onpoca u
OOIIMX IIeNIeH; — OPMHATUE YHPABIEHUYECKUX | PYANOBOU  CAMOCMOAMENbHOU

— TpUHUMATh  pElIeHHs 110 | pellleHHil U UX 000CHOBaHue; | pabomoi;

OpraHu3anuu BBIIIOJIHCHUS | — YMCHHUEC MOTUBHUPOBATH | ~ domawiHue 3a0aHus
OpraHM3allMOHHBIX 3a/1a4, CTOAIIUX | TPyX paboTHHKOB | NPOOIEMHO20 Xapakmepa,

nepena CTPYKTYPHBIM PEANPUATHS; - npakmuvyeckue 3a0aHus  no

NIOPpa3JCIICHUEM; — yMeHHe PUMEHSTh pabome ¢ ”quOPMaL{Wﬁ’
— MOTHBHPOBATH YJICHOB | METOJbI HEUTpAIU3AlHUUA U QOKYMeHmamu, 1umepamypou;

CTPYKTYpHOTO TIOJpa3JeliCHUus Ha
3¢ (deKTHUBHOE BBHIMOIHEHHE PAadOT B
COOTBETCTBUH C JICICTUPOBAHHBIMH
UM TIOTHOMOYHSIMH;

— TPUMEHATH TPHUEMBI JI€JIOBOTO
oOmenuss B  npodecCHOHATHHOU
JeSITENIbHOCTH.

MUHUMU3ALUN YPOBHSI PUCKA;
— yMEHHe  MpeAoTBpallaTh
KOH(JIMKTHBIC CHTYallik B
KOJIJIEKTHBE, YIIPaBIATh
KOH(MJIMKTAMU H  CHWXKATh
OTpHUIIATENbHBIE TOCEICTBUS
1554 BO3JECHCTBUS Ha
3¢ (HeKTUBHOCTH paboTsI
COTPYJTHUKOB OpTaHHU3AITIH;

— YMCHHUE MPUMCHSITh
MH(pOpMalLlMOHHbIE
TEXHOJIOTUHI B chepe
YIIpaBICHUS TIPOU3BOICTBOM;
— YMCHHE UCIIOJIb30BaTh
METO/TBI BIIUSTHUS, c
TTOMOIIIHIO KOTOPBIX
MEHE/KEP MOXKET OKa3bIBaTh
BO3JICUCTBUE Ha
MOTYNHEHHBIX.

Yceoennvie 3nanua:
— 0COOEHHOCTH
MEHEIKMEHTA;

—  (yHKIIUM, BUABI U TICUXOJIOTHIO
MEHEI)KMEHTA;

— OCHOBBI OpraHu3anuu padoThl

COBPEMEHHOTO

— MMOHUMaHUe CYIIHOCTH,
mejei, 3amgad M OCHOBHBIX
byHKUIMI COBPEMEHHOTO
MCHCIPKMCHTA,

— IIOHUMAaHHUEC COACpIKaHUA
npolecca yrpaBJIeHUS U €ro

- noocomoeka u  3awuma
UHOUBUOYATILHLIX U 2PYNNOBLIX
3a0anUll NPOEKMHO20 Xapakxmepa
(KOJLIeKMUBHbIL
mpenune/cemMunap)
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PesyabTaTsl 00yyeHHs
(ocBOCHHBIE YMEHUSs!, YCBOCHHBIE
3HAHUA)

OCHOBHBIE MOKA3ATEJIH
OIleHKH pe3yJbTaTa

(I)OpMI)I N METOAbI KOHTPOJIHA

KOJUJICKTHBA UCIIOJTHHUTENICH;

— TPUHIHUIBI JIEJOBOTO OOIICHUS
B KOJUICKTHBE;

— 0COOEHHOCTH OpraHu3aIIH
MEHEKMEHTA B chepe
npodeccroHaABbHOM e TEIbHOCTH;

— UH(QOPMAIMOHHBIC TEXHOJIOTHH
B c(hepe ynpaBiieHHs.

COCTaBHbIX qacreil:
IJIAHUPOBAHMS,

OpraHu3ali, MOTHBALUU U
KOHTpOJIS;

— 3HaHHE METOJOB U 3TAIoB
IIPUHATHS  YIPABIECHYECKOIO
peLIeHus;

— [OHMMaHUe
CTPaTEru4ecKoro
MEHEKMEHTA,;
— 3HaHUE OCHOBHBIX TEOPHUH
MOTHBALNH;

CYLLHOCTHU

— NMOHUMaHUE CYIIHOCTH
PEIITPUHIMATEITHECKOTO
pHCKa;

— NMOHUMaHUE CYIIHOCTH
KOH()JIUKTOB, ux
KJIaCCU(UKAIIUS
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